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of Shaw the Republican everything possible must be
nationalized, or municipalized, or socialized, or communized.
A critic, by way of questioning the wisdom of the bureau-
cratic system in general, might inquire of Bernard Shaw
whether he had ever visited a doctor as a public patient.
Shaw would answer that he had not, but that he knew
what lay behind the question. And he would proceed to
assert that the comparatively rushed and superficial treat-
ment accorded to public patients simply proved the scarcity
of public doctors, and of the need, therefore, to publicize and
nationalize the medical profession until every G.P. was a
public officer of health instead of, as until 1948, a private
trader in ill-health. Continuing, he would go on to point
out that no man, however kindly and honourable, can give
of his best to a public patient when his mind is inevitably,
though perhaps unconsciously, distracted by the thoughts
of the easy money he can get in his private capacity by
visiting rich hypochondriacs at so many guineas a time.
If the critic pursued the subject by suggesting that if the
private doctor went his solicitous interest and friendliness
and personal touch would go with him, Shaw would reply
that what he wanted from a doctor was not a personal touch
but a professional touch; that friendliness was not infre-
quently the mask for bungling incompetence; and that a
doctor whose interest in his patients was pecuniary was a
doctor who was interested in keeping them ill.
It will be time enough to pay attention to what Shaw
says on this score after he has received medical attention
from a State doctor. Till then, his critic insists that
nationalization, whether of the medical profession or any-
thing else, is a breeding ground of that blight, the bureau-
crat; and that if bureaucracy were examined in those
countries where it had been tested longest and was most
triumphant (rampant is the better word), it would be found
riddled with the twin cankers of inefficiency and graft*
The bureaucrat is inefficient because he is safe from com-
petition; and he is prone to deal in graft because, not
owning his job, he is not interested in it. He is interested
in himself, and his first care is not how much service he can
put into his job but how much money he can get out of it,